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Third Project Meeting – Second General Assembly 

INIAV facilites, 20 to 21 November 2019 

Instituto Nacional de Investigação Agrária e Veterinária, I. P. 

Avenida da República Portugal, Oeiras, Portugal 

 

Working language: English 

Day 1 – Wednesday 20 November – Technical Meeting 

Time Session By For 

8:30 – 9:00 Registration of the participants INIAV All 

9:00 – 9:10 Welcome and logistics.  INIAV All 

9:10 – 11:10 

Worktable 1: 

European Network of Resin Territories  

- Web-Site presentation (10 min)  

- Proença-a-Nova Statement presentation  (20 min) 

- Draft statutes revision and discussion (80 min) 

- Next actions (10 min) 

PROENÇA-A-NOVA 

& CESEFOR 
All 

11:10 – 11:30 Coffee break (20 min) 

11:30 – 11:50 

 

Socio-labour characterisation of the SUDOE resin tapper 

population. Work progress. 
INIAV 

All except 

worktable 2 

11:50 – 12:10 
Success stories and good entrepreneurship practices of 

the resin tapper multifunctional activity. 
PENELA 

All except 

worktable 2 

11:30 – 12:10 

Parallel 

Worktable 2:  

Analysis of the territorial system of the SUDOE regions 

with a high resin potential. Inventory standardization. 

CESEFOR 
CRPF & 

INIAV. 

12:10 – 13:30 

Worktable 3:  

Analysis of the territorial system of the SUDOE regions 

with a high resin potential. Prognostic & diagnostic. 

- Resin Management Units presentation. (30 min) 

- Group work on territorial diagnosis. (50 min) 

INIAV, CESEFOR & 

CRPF 
All 

13:30 – 15:00 Lunch (90 min) 

15:00 – 15:20 
Bottom-up innovation action: Rules for the resins tapper 

contest. 
CESEFOR All 

15:20 – 15:40 

Validation of the use of new resination stimulants in the 

exploitation system of Spanish pine forests. Work 

progress. 

UPM All 

15:40 – 16:55 

Workshop: 

Production models: how to do field tests.(60 min) 

Sust Forest Resin Lab web site (15 min) 

INIA All 

16:55 – 17:10 Coffee break (15 min) 

17:10 – 17:30 Profitability analysis results of different Europe resin EFI All  
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production scenarios (France, Portugal, Castilla-y-León, 

Galicia). 

17:30 – 18:00 Sust Forest Plus resin expedition to Brazil. CESEFOR & EFI All 

18:00 End of the first day sessions 

 

Day 2 – Thursday 21 November – General Assembly 

Time Session By For 

9:00 – 9:10 General Assembly Open Session CESEFOR All 

9:10 – 9:40 

 WP.1 Strategy for the sustainable use of European 

natural resins. 
- Level of progress since the beginning of the project: Products, 

activities, deliverables, state of indicators. 

- Deviations from the work plan. 

- Modification of the execution schedule.  

- Corrective measures. 

- Activity planning until March 2020. 

INIA All 

9:40 – 10:10 

 WP.2 Plan for the quality work of the resin tappers. 
- Level of progress since the beginning of the project. Products, 

activities, deliverables, state of indicators. 

- Deviations from the work plan. 

- Modification of the execution schedule.  

- Corrective measures. 

- Activity planning until March 2020. 

INIAV All 

10:10 – 10:40 

 WP.3 Plan for the promotion of European natural resin. 
- Level of progress since the beginning of the project: Products, 

activities, deliverables, state of indicators. 

- Deviations from the work plan. 

- Modification of the execution schedule.  

- Corrective measures. 

- Activity planning until March 2020. 

EFI All 

10:40 – 11:00 
WP. T3 Monitoring and evaluation of the project 

Committee Evaluation Report  
CESEFOR All 

11:00 – 11:20 Coffee break (20 min) 

11:20 – 11:50 

WP. T.1 Project management 

First declaration of expenditure state. 

Second declaration of expenditure plan. 

Questions and answers on administrative issues. 

CESEFOR All 

11:50 – 12:20 

WP. T.2 Project communication 

Project communication balance. 

Proposals for a better project communication. 

CESEFOR All 

12:20 – 13:00 
International conference "Resin tapper, a job with a 

future", and next General Assembly plan. 
CESEFOR All 

13:00 End of the second day sessions 

13:00 Lunch 

Departure of participants. 
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Practical information 

Venue:  

  

 

 

 

 

 

 

 

 

Accommodation: 

Option 1- near Oeiras 

Hotel Praia Mar, Carcavelos  

Going to Estação Agronómica, place of the meeting: 

By train from Carcavelos train Station to Oeiras train Station  

Train : Linha de Cascais, direction Cascais towards Lisbon, the rest of the route walking. 

 

 

 

Option 2 – near Oeiras 

Hotel Holiday Inn Express Lisbon – at Porto Salvo, Oeiras 

Going to Estação Agronómica, place of the meeting: 

By Taxi or Uber, no public transport available 

Instituto Nacional de Investigação Agrária e Veterinária, I.P. 

Unidade de Tecnologia  e Inovação  

Av. da República, Quinta do Marquês, 2780-159 Oeiras - Portugal 

Tel: (+351) 21 446 37 60/61 / ext. 62748 

 

http://www.inrb.pt/
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The price for a room at this Hotel was 75€/night at the 4th November, but prices are not constant, as 

you know. 

 

Option 3 - Hotels in Lisbon 

Other Hotel options in Lisbon, should be near Cais do Sodré train Station. (Line of Cascais).You must 

take the train to Cascais and leave at OEIRAS Station.  

There are many possible hotels, you must confirm the distance to Cais do Sodré. 

Cais do Sodré location and existing  accommodation   

 

 


